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Above & Beyond — July/August 2019 Call — July 24, 2019




Discussion Items for the Call A&

-A&B Manager role on leasing tours

-Backpack Drive and GI Scholarship

-Host update and Warner rollout

- 2018 Kingsley scores and Action Plans

-No Cost/Low Cost tenant events, What are you planning this fall?

2020 Events Calendar and Budget Items

Vendor Partnerships

-Portal and Canva Updates

*Next call
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L easing Tours — A&B Manager/Property Roles



A&

Leasing Tours

The role of the A&B Manager and Property Team

Our Mission and Goal

Is to create and consistently execute a class leading leasing tour that
differentiates our buildings, services and teams from any of the competition.

This is achieved by the brokerage and property teams acting as-one, our Global
Investor and A&B brand front and center and our property and service delivery
thoughtfully curated to allow each asset and team to have their own
personality and community.
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Leasing Tours A&

The role of the A&B Manager and Property Team

Why are leasing tours and more so, full team involvement with a
consistent process and delivery on the tour, so important? It allows us to:

Exceed our competition by standing out
Delivers a personal, positive and memorable visit
Shows our property is dedicated and genuinely seeks to serve the tenant
Illustrates our effectiveness as a team and in-sync
Drives the Global Investor and A&B brand as differentiators

Brokers want to-do business with us - our positive reputation helps the
brokers bring business to us!
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Leasing Tours A&

The role of the A&B Manager and Property Team
Focus On:

-Detailed and Practiced Tour Process

-Showcase a dedicated passion that makes us second-to-none

Exceptional service equals high tenant satisfaction

Make the tour personal — know the tenant and know you!

Walk the building and the space - is this somewhere I would want to lease?
Know your building

‘Personalize the follow-up
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Leasing Tours A&

The role of the A&B Manager and Property Team

Keep Materials Updated:

*All marketing material current

Website and VTS updated and information correct

-Social media current and active - goal is two/three posts per week
‘Know your comp set — how do you compare? Improvements to be made?

-Share with your colleagues - let them know about you
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Broker FAQ

Broker A&B FAQ and Training Call

FAQ Document

A&B
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Backpack Drive and GI Scholarship




Backpack Drive A&

Let’s do this!

e - Notice should be out to all tenants
G A « Updated materials in Canva
« Post in Host/Social Media
« Collect pictures of the donations,
delivering to your partner

for the children of CITY'S public schools.

Get Involved in Just NUMBER Easy Steps:

Step 1

* Run per your schedule or through

[2)sa8. August
\.

« Share success!

- Goal is 40 filled backpacks

TOGETHER,
we can help make back-to-school a breeze for CITY"S children and their families.

per property — 800 total!
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GI Scholarship

A&B

Let’s do this!

“S*Star Service
ANOTHER REASON WHY IT'S COOL TO WORK HERE:
Y= SCHOOL.

ANNOUNCING THE 2019 CBRE GLOBAL INVESTORS SCHOLARSHIP PROGRAM!

.
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~ Two 31.000 SCHOL ARSHIPS

ONE AWARDED TO AN EMPLOYEE AND ONE TO AN EMPLOYEE'S CHILD.

YOUR PARTNERS AT CBRE OLOBAL INVESTORS AND VALUE YOU.
ne of our many ways of showing it. Submit your information today!

Run through September

Updated materials in Canva

Post in Host/Social Media

Collect essays, determine your selection,
have AM approve

Collect confirmation of school and

check request to property

Announce winner in October
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Host Update A& 3

Two rolled out and six to go!

Updates

« Have rolled out 150 NM and Warner

o Goal is to complete eight rollouts by EOY

B . Will provide budget direction in Guidelines
if considering in 2020

o« Challenge is initial downloads, encouraging
tenant adoption and current content

o Items in-process to improve functionality:
HID/Access Control
Workspace integration
Food and Beverage/Marketplace Integration
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2018 Kingsley Scores and Action Plans




2018 Kingsley Surveys

A&B

Awesome job!

W Overall Satisfaction

4.49

4.49 *

Rating 4%;"’

Response Rate

15
Invalid Emails

71% 12

Responded Unsubscribes

Awesome job this year!

4.49 compared to KI average of 4.34!

¢ And 71% response compared to 67% last year
Testament to all your hard work — Thank you!

Will be reaching out to each of you individually
over the next month to create Action Plans
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No Cost/Low Cost Events (¢ §m




A&B

No Cost/Low Cost Tenant Events

Activation can be fun AND affordable!

"

Join us today from 2:00-3:00 in the 750 Lobby Scott - Sta mfo rd TOWe rs

wWe will be serving complimentary fresh
popped Popcorn, Snacks and Refreshments.

TR S Jordan - 8750 NCX
Garrett - Stadium Tower

are going to share some fun, low-cost event ideas

In-addition to our big events, how do we
continue to keep the building affordably activated?

You kRow WHAT DAy IT IS

HUMP DAY'!

Hope to see you all there!

STA FORD
TO ERS

875() Nbrﬂ\P arl( Cenfra!
HALLOWEEN WEEK

The effects of Stress at

#*  Blocks creativity, inspiration, and mental clarity

#* Damages relationships with others, which
negatively impacts teamwork

| *# Can cause insomnia, which leads to a decrease

E in new thinking, inspiration, and innovation

| % Can cause anxiety, which can make it difficult to

é’é’s‘ |
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Fall Events/2020 Calendar/Budget Considerations




Fall Events A&

Time to start planning!

What are you hosting this back to school and fall?

Fun ideas for September and October:

9/2 - Labor Day - Celebrate social and economic achievements
9/5 - National Cheese Pizza Day — needs no explaining...
9/16 - National Working Parents Day
9/28 - National Good Neighbor Day
9/29 - National Coffee Day
10/5 - National ‘Do Something Nice Day’

10/16 - Global Cat Day
10/31 - Halloween (falls on a Thursday this year)
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2020 Calendars A&

Time to start planning!

Time to start thinking about your events calendar for 2020

Based on your building’s budget, create a calendar of events throughout the year:

e Goal is to have one event/activity per week
o Blend of larger events with smaller LC/NC events
e Seek pricing and consult with your property team for direction,
meet internal budget deadlines
e Begin collecting your thoughts and pricing, I will send you a template

Calendar of events will help create content for Host/social media — 3 posts per week
Guidance: One/two posts of an event at the building
One post of an event in the city/neighborhood
Switch it up, share the responsibility weekly with other team members
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Budget Considerations

A&

Time to start planning!

As you create your budgets and work with your property team, make note of
processes and procedures:

HOWTO....

YARDI (ABF) BUDGET — CLIENT SPECIFIC
INCLUSIONS

OVERVIEW
BELOW ARE BUDGET INCLUSIONS SPECIFIC TO CBRE
GLOBAL INVESTORS. A THORCUGH REVIEW OF THE

PROPERTY BUDGET INCLUSIONS AND ASSUMPTIONS IN-

CLUDED IN GLOBAL STANDARDS 8.2 SHOULD ALSO BE
REFERENCED WHEN PREPARING THE BUDGET. NOTE:
CBRE IS AN AFFILIATE OF CBRE GLOBAL INVESTORS.
ANY FEE PAID TO CBRE MUST BE IN A G/L ACCOUNT
THAT CONTAINS THE LETTERS CBRE IN THE ACCOUNT

NAME (PLEASE NOTE THE ACCOUNTS BELOW WITH THE

CBRE LOGO)
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Few key items:

« Host teams — Garin to confirm pricing for initial
Rollout groups individually. The set-up cost and
recurring fee to be coded to — 5600-3000

« Confirm that you have received and processed
annual Marketing invoices and 2020 guidance

« Updated materials — work with your property
team and AM on if any updated materials should
be considered

 Look for timing direction from Pam and James
and work with your property team to provide all

information timely
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Vendor Partnerships




Vendor Partnerships

vernon

Get Your Brand On°

Jill Langis

iilllangis@comcast.net

All things A&B and branded

Mari Silipo Cook

mari@turningart.com

Customized art rentals and rotating art programs

Yvan Miklin

yvan.miklin@aquilalid.com

Fitness provider and gym consultant

Lawrence Brown

lbrown@net-tech.com

Wi-fi, cabling, riser mgmt. telecom mgmt.

Jonathan Cohn

jonathan@fitspotwellness.com

Fitness provider — tailorable to your need
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ARB Property Materials A&

Available on the Portal — aboveandbeyondforbusiness.com, Properties, A&B Manager Log-in, Password: a&b

A&B TEMPLATES AND FILES A&B Powerpoint Templates

A&B Map
A&B Logo

A&B Monthly Report
A&B Brand Messaging & Visual Identity System Guidelines
A&B Newsletter Template (Powerpoint)

A&B Letterhead
A&B Newsletter (Word)

A&B Envelopes

A&B Updates

A&B Licensed Fonts A&B Center Slideshow Template (Powerpoint)

All logos, brand design guidelines (including colors and fonts), letterhead and envelopes are all
loaded into the Portal and ready to be used or provided to a vendor for production

Signage production is typically local with a vendor of your choice, but Eve and I can assist in design
and helping source a vendor if-needed

Above & Beyond for Business | 25




ARB Property Materials

A&

Ca

nva

::G—N

Garin North

Design Schoaol

AEB

=N

¢
L]

Folders
shared with you

Team templates

5-Star Templates
A&B Templates
Archived Designs

Kingsley Communicati...

Trash
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Kingsley... 2017 scholarships - Captivate School Supplies - TV 2017 Backpack Drive - Captivate Backpack Driv...

e °4, 000 555
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AROVE & BEYONO PAESENTS

Jain us for donuts, coffee and 3
$100 Gift Card Raffle!
1athaf June + B0DAM
Located n the Lobby CER

lce Cream Soci... October 13, 202... Celebrate inter... Food Truck Wednesday Donuts for Dads

VIEW ONLY & VIEW ONLY

WAL‘
Foiaw il PF]PI:GRN DAY |

Canva has been cleaned-up a bit, so a few new folders

nAn R cuAne

Let me know if you need access!
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Next call discussion items... A&

Compile 2020 budget detail for A&B

Discuss EOY A&B stats for national compilation

Review results of the Backpack Drive

Update on Kingsley Action Plan
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www.aboveandbeyondforbusiness.com

THANK YOU'!




